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Dear Colleagues:

Thank you for agreeing to serve on the advisory committee to review the performance of B.
Bruce Bare, Dean of the College of Forest Resources. This review is being conducted
pursuant to Executive Order No. 20 (copy attached) of the University Handbook, which
requires that reviews be undertaken at periodic intervals of the appointees who head major
administrative and academic units.

The purpose of this review is to evaluate the performance of Dean Bare and to assess his
overall effectiveness as Dean of the College of Forest Resources. Some of the critical
features to be addressed in the review include Dean Bare’s leadership in advancing the
academic quality of the College of Forest Resources; ensuring the vitality of the College’s
teaching and research; managing the resources of the College; advancing the University’s
mission and goals; supporting diversity of faculty, staff and students; fostering
interdisciplinary relations and expanding collaborative opportunities; and working with
external and professional communities.

Executive Order No. 20 sets forth a procedure to be followed in conducting this review. The
review committee is also specifically asked to solicit input on the Dean from all faculty, staff,
and students in the College, including its Faculty Council, as well as any appropriate external
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groups. In addition, I have attached information on the review process and its scope to help
you in your review. I would appreciate the committee’s completing its work by

January 16, 2007. Your confidential report should be submitted directly to me, with a copy
to Dean Bare.

Interim Dean Irving’s office will be in touch with you to schedule the first meeting. 1 will
attend a portion of that meeting to discuss the review with you.

Thank you for your help.

Sincerely,

@uﬂw%.k_;

Phyllis M. Wise
Provost and Vice President for Academic Affairs

C: Dean B. Bruce Bare

Attachments
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